


3. All participants are advised to have their GAD Plan and Budget ready, including
their Office’s 2020 Action Plan/Annual Implementation Plan/List of PPAs for
2020 for a smooth flow of the program.

4. The webinar will be conducted through Google Hangouts Meet; hence, all
participants must have an active DepEd email account. Furthermore, please
observe the following teleconference protocols before and during the activity:

Prior to the webinar:

Participants must prepare the following 15 minutes before the call time:
a. Laptop with browser/ Mobile Phone installed with Hangouts Meet
application.

Stable internet.

Headset/Headphones with microphone (optional).

Quiet room/ area for video conferencing.

DepEd Email logged in.

Make sure the camera is framed correctly. Sit at eye level to the lens.
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During the meeting
g. Participants must mute their microphone when not speaking/reporting.
h. Observe professionalism and consider the telecommuting as a formal
meeting.
*Note: Wear work-appropriate clothing

5. The link for the webinar will be uploaded at the Group Chat of GAD Focal Persons
or will be sent to your individual messenger accounts, 30 minutes before the start
of the activity.

6. In view of the above, the office will be issuing a load card, worth 500 pesos, to
each participant, subject to the usual auditing and accounting rules and

procedures.

7. Widest dissemination of and strict compliance to this memo is desired.
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Anex A: Program Matrix

GAD WEBINAR PROGRAM MATRIX

DAY 1

8:00 - 8:30 Registration/ setting -up HRD

8:30 -9:00 Preliminaries and HRD
orientation on
Teleconference Protocols

9:00 - 12:00 Lecture 1

Speaker
(Synchronous)

12:00 - 1:00 Break Break

1:00 - 3:00 Continuation of Lecturel
(Synchronous)

3:00 - 5:00 Workshop
(Asynchronous)

Day 2

Continuation of
8:00 - 5:00 Workshop

Participants and
(Asynchronous)

Speaker

*Individual Consultation
with speaker through
messenger or email

Day 3

8:00 - 5:00 Presentation of outputs | To be facilitated by the

and critiquing speaker; assisted by
(Synchronous online HRDS
meeting)
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